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Update to Schools – Term One 2026
Mehemea ka moemoeā ahau, ko ahau anake. Mehemea ka moemoeā tātou, ka taea e tātou. If I dream, I dream alone. If we dream together, we shall achieve. Te Puea Herangi

Contacts for Graeme Nobilo, Cluster Manager
Please feel free to contact me in any of the following ways:
· Mobile: 027 623 9425
· Work: (07) 8477420
· Email: gnobilo@rtlbcluster16.co.nz

Kia ora Cluster Principals and SENCOs/LSCs
On behalf of Cluster 16, I would like to wish you a belated Happy New Year and extend a warm welcome to any new Principals, SENCOs, and LSCs. Our team of 48 RTLB continues to support 83 cluster schools, and we hope you all enjoyed a restful break and are entering 2026 feeling relaxed, revitalised, and refreshed. Thank you for the ongoing support you show RTLB Cluster 16. We greatly value your collegiality and your willingness to engage with evolving ways of working during times of change. It remains a pleasure to work alongside and support such dedicated, innovative, and responsive professionals and whānau. We look forward to continuing this partnership and support in 2026. We welcome challenges that provide opportunities for reflection and improvement across the cluster, so please do not hesitate to contact me or your Liaison RTLB if you would like us to review any aspect of our work.
Staffing
We are pleased to congratulate Natasha (Tash) Paenga on her appointment to a Practice Leader position. At the end of last year, we farewelled RTLBs Kay Petchell and Sue Taylor. We extend our sincere thanks to Kay and Sue for their significant mahi and valued contributions to the cluster and our cluster schools, and we wish them every success in their future endeavours. We also warmly welcome Danica Frampton and Sarah-Jayne McLachlan to the cluster. Danica will be based at Vardon and Sarah-Jayne at Nawton. We look forward to the positive contributions they will make to our cluster and schools through their knowledge and expertise. RTLB Judy Jellicoe will be on leave for term one.

Operating Standards and Procedures
You may have received communication about RTLB Operating Standards and Procedures from the MOE. While this framework will guide our long-term strategy and processes, for now it is business as usual. You may see more information regarding these updates in the upcoming school bulletin on February 11th. Our leadership team is currently working alongside Cluster Managers nationally to refine Service Delivery Agreements, ensuring that our support remains high-quality and integrated. We will keep our school community informed

Expansion of Early Intervention Services
Please note there are changes to support for Year 0–1 students in 2026. New Year 0–1 individual student requests will now be made directly via the Ministry of Education. Any current Year 0–1 students already on the RTLB roll will continue to be supported by RTLB.
IYT, IYA-T and other school-wide referrals for these year levels will still be accessed through RTLB processes. 2026 will be a transition year - the RTLB service would like to acknowledge this shift. During this time, we remain committed to ensuring the needs of mokopuna are met through a collaborative approach with the Ministry of Education.

Requests for Support (RFS)
RTLB will be in contact with all current RFS to ensure information is updated with 2026 details. We appreciate your assistance with this.

RTLB Database 
You will have received an email regarding the changes to eRTLB login process that involves a 2 step authentication. If you need assistance regarding eRTLB, please contact your Liaison RTLB.

Review and Intake Meetings (R&I)
The first formal RTLB Cluster 16 R & I meeting for 2026 will be held on Thursday 19 February. The meetings are held every Thursday. If you wish to have a student considered for the RTLB service, please ensure you have completed the online Request for Support (RFS) following a discussion with your Liaison RTLB. Contact your liaison RTLB regarding any RFS prior to this date.

Learning Support Funding
RTLB can apply for Learning Support Funding at a maximum of $500.00 + gst per term for two terms. Note: The LSF application is an outcome from the collaborative action plan hui. Learning Support Funding applications are received and considered weekly.  

[bookmark: _GoBack]Incredible Years Teacher - Autism (IYT-A)
Junior school teachers are invited to register for IYA-T courses in Hamilton for 2026.  Registration criteria: The teacher needs to have a child in their class aged 5 or 6 who has been diagnosed with autism or displays characteristics consistent with autism.  This programme is run over 6 sessions (9am-12.30pm) with two visits between Session 2 and 6. The teacher release payment from MOE is $900.00 per teacher. Teachers registering should register here:  https://app.forms.education.govt.nz/forms/view/iya001.  
Any further queries, please contact RTLB Joanna Crawshay - jcrawshay@rtlbcluster16.co.nz

Incredible Years for Teachers (IYT)
We have two courses beginning later this month, which are now full.  If you would like to add a teacher/s to the waitlist for an IYT course in 2027 please contact RTLB Joanna Crawshay - jcrawshay@rtlbcluster16.co.nz

Gateway
If you have any questions or require information pertaining to Gateway, please contact Practice Leader Leeana Herewini - lherewini@rtlbcluster16.co.nz

All the very best for 2026.

Ngaa mihi

Graeme Nobilo
RTLB Cluster 16 Manager
image1.wmf
 


oleObject1.bin
[image: image1.png]






image2.jpeg




